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• How did you get where you are today in the business world? What do you think is (are) the 
secret(s) to being a successful businesswoman in South Africa today? 
I am involved in our marketing department and head up our creative team. One of my 
focus areas is executive idea and project development. Creativity is essential in 
sustainability and the progression towards it was natural. I have always been interested in 
sustainable business practice, so when Spur Group showed interest in aligning the business 
strategy with a sustainability process, it was very exciting. 
 
To be a successful woman in South African business today requires patience and 
persistence. I for one like to work fast and so when things take time (as they do), I have had 
to learn to be patient.  
 
I think it is important for South African businesswoman to believe in their abilities and to act 
with confidence, tenacity and passion. 

  
• How do you get buy-in from the rest of the organisation to implement sustainability in the 

workplace? How do you implement it at your home? 
We are in a good position where we have buy-in from the top. The MD, Pierre Van Tonder, 
serves on our sustainability committee and has been integral to getting the process of the 
ground. We found that once employees understood what we are trying to do, they took it 
seriously. The important thing to do is have decision makers on your eco-team.  
 
We further involved our staff in icologie’s Smart Living program, which set the tone for our 
own efforts at the office. We are finalising policies that will come into effect next year.  
 
Our staff are further encouraged to participate in our recycling project. We have made 
changes in the offices, such as changing the printers to more environmentally friendly 
printers; paper recycling, retrofitting to save energy, introduction of water saving actions 
and we also have a quarterly information/fun day involving our staff.  
 
Recently we participated in Water Week and supplied staff with re-usable water bottles and 
linked up with the FLOW movement.  
 
Informally, we send out questionnaires and letters to staff to grow their awareness and get 
feedback from them. They are also encouraged to participate in community driven 
activities such as Foodbank and Mandela Day 
 
We have also challenged our suppliers to reduce their own environmental impact. We 
inform them how we are changing as a company and encourage them to align and 
comply with our own sustainability requirements. We understand that we are all on this 
journey together. In order to bring about change, people have to see the benefit. Most 
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companies see the benefit in changing in order to continue servicing a big company like 
Spur. 

 
• Name one of the major changes you have affected at your company?  

One of the major successes has to be the integrated reporting where we assess what we 
are doing in terms of the triple-bottom-line and how we can improve. It is a fantastic way to 
review our business and informed our process of setting up gatekeepers to measure and 
report on sustainability KPI’s in their areas of expertise. 
 
Another important addition was the introduction of a sustainability checklist for suppliers that 
informs our procurement department on the sustainability practices of these suppliers. 
Generally suppliers are on the same journey and are often willing to implement change with 
us as a result of our working relationship. 

 
• What were the main challenges you faced around this? 

Fast tracking change - there are many challenges in setting out our workable KPI’s that 
considers all aspects of sustainability. Migrating large corporations from a general profit 
orientated strategy into a more holistic approach is the greatest challenge of our time. I am 
pleased to see that Spur Group is taking on the challenge. 

 
• When did it become your business mandate? 

I have always been aware of sustainability in terms of the challenges and demands placed 
on our resources and the continued increase in the number of people living in poverty, 
especially in South Africa. When I took on the sustainability portfolio, I was committed to it.  
 
I have seen that being in an organisation as big as Spur Group, I can really make a 
difference. Our actions here have a ripple effects out to our suppliers, communities in which 
we trade, our environment and hopefully our customers as well. 
 

• In the spirit of celebrating women, what advice would you give to aspiring female 
entrepreneurs and business women wanting to engage in truly sustainable business 
practices? Which women have inspired you through the course of your life? 
I would encourgage woman taking on the role of sustainability managers to educate 
themselves in this area and to develop their strategies around their convictions and business 
strenghts. In this particular area, there is a lot of information based on human emotion and 
can easily influence descision making.  Women are naturally more inclined to make a 
descision based on compassion and therefore it is crucial to investigate all information and 
act accordingly.  
 
I would urge woman to think holistically and to be persistent and resourceful. Keep learning 
in order to stay ahead of developments in this new area of business development. 

 
There are a number of women who have been influential in my life –  Mamphela Ramphele 
for her tenacity. She is strong and empowered. She believes in a hand up rather than a 
hand out which resonates with me.  
Ina Paarman is a brilliant businesswoman. She can cook amazingly and follow it up with 
informed edgy business negotiations. She is passionate and loving.  
 
Nkhensani Nkosi is a brilliant South African designers/entrepreneurs and manages to capture 
a true South African identity in her products. I love her work. 

 
• Sustainability is always evolving – how do you managed to stay ahead of the pack? Where 

do you get your information so that you can keep on growing? Are you involved with any 
groups/societies relating to sustainability? 
I attend all the relevant courses and I read a lot on the subject matter. I follow leading 
sustainability people and groups on LinkedIn, Twitter & FB (for example, Green Peace, Food 
Bank, WWF, Mahala and Global Carbon Exchange). I engage with people in the field 
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through workshops and social events, as hosted by icologie, and Accelerate Cape Town. 
The icologie team have greatly assisted and inspired me over the last two years.   

 
• How do you feel about sustainability in South Africa? Are we on the right track? Do you have 

a philosophy that you live by with regards to sustainability? 
We are in a tough space. A lot is being done, but we are not getting any clear holistic 
reports on how well we are doing? Are there improvements due to our efforts? We can 
attain some information from listed companies based on their sustainability reports, but it 
would be a great asset if we can get a “State of the Nation” so to speak that specifically 
looks at the results of all efforts made around sustainable business practice. 
 
Our country is struggling desperately with poverty and so most of the government’s efforts 
are going to alleviating that which is necessary. But as a result, we are struggling to get up 
to speed with environmental sustainability. It is always people and profit vs. the planet 
instead of people, planet and profit living in harmony. 
 
I believe that there is opportunity through sustainability to generate work and alleviate 
poverty, if we can formalize project such as recycling and subsistence farming.  It is a 
different way of thinking, going back to basics so to speak… 
 
 
 
 
End. 


